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WETASKIWIN REGIONAL PUBLIC SCHOOLS 
Inspiring Students To Become The Best They Can Be 

 
BOARD STRATEGIC FACILITIES PLAN 

 

PURPOSE 
 
To develop and implement a renewal plan that will accommodate changing expectations 
and demographics with educational programs in fully modernized facilities in an 
equitable and financially sustainable framework that meets the Board’s Vision, Mission 
and Strategic Plan objectives. 
 
MAJOR GOALS 
 
Goal 1: To provide a consistent level of programming and services across the       
division that benefits students and improves learning. 

 
OBJECTIVES 
 
During 2012-2013 

1. Determine what consistent level of programming and services need to be offered 
across the school division that benefits students and improves student learning. 
 

2. Determine what WRPS facilities would look like give a consistent level of 
programming and services offered across the school division. 
 

3. Determine the funding model that would support the delivery of a consistent level 
of programming and services. 

 
During the 2013 – 2014 
1. Consider the viability of Pipestone and Lakedell schools 
 
During the 2014 – 2015 
1. Consider the viability of Gwynne School 

 
2. Consider the reconfiguration and viability of the schools in the City of Wetaskiwin 
 
During the 2015 – 2016 
1. Consider the viability of Alder Flats and Winfield schools 
2. Consider the viability of Millet School 
 
 
STRATEGIES 
 
1. Central Administrative Team research and provide information to Board 

regarding the possible programs and services that can be provided to students. 
2. Board determines the programs and services it wants offered consistently 

throughout the Division. 
3. Develop a Strategic Facilities Plan Communication Plan 

 

 


